Ed Johnston

Programme Manager, Director of Projects
Ed combines experience, hard work and insightful analysis to find practical ways to fulfil business objectives. 
His broad experience allows accurate judgement of what can be achieved and to work with business stakeholders and implementation teams to achieve it.
He is equally comfortable working with Executive Management, Customers, Suppliers and technologists to achieve the required outcomes.
Business environments include Financial Services, Gaming, Public Sector and Professional Services, ranging from Blue Chip to SME
Key Skills

· Exceptional planning, organisation and leadership, delivering to quality, time and budget

· Practical use and application of project management methodologies, from Agile to Prince 2
· Effective communication with Executive Management, Business Communities and Technologists.

· Full lifecycle delivery of projects from inception to completion from multiple small engagements through to multi-million programmes
Recent Accomplishments:

· IT Cost Savings: Established and embedded a programme to save $40M from recurring costs

· Oracle eBusiness Upgrade: Managed the planning and control of final testing and transition to production of a major R12 upgrade project.

· Channels Programme: Managed the e-Commerce platform, improved Retail Supply Chain, Contact Centre System refresh

· Transition Implementation: Migration of 50 systems and multiple business areas onto new Gaming, e-Commerce and Operations solutions

· Enterprise Management Refresh: Design, source, build and implement new systems management infrastructure, then rolled out to 20,000 systems
Industries and Organisations:

· Financial Services: Barclays Capital, Euler Group, Merrill Lynch, LIFFE, Lloyds/TSB, Hill Samuel Bank

· Gaming and Retail: Camelot Group/National Lottery

· Commercial/IT: Elsevier, Smart Human Logistics, Inova Technology, Engineering Surveys

General Skills:

	Programme Management
	Project Management
	Price II
	Agile

	Development PM
	Infrastructure PM
	Enterprise Mgt
	ITIL

	Portfolio Management
	Business Proposals
	Contract Negotiation
	Procurement/Selection

	e-Commerce
	Mobile
	Internet Solutions
	Finance Systems

	HR Solutions
	Sales Support
	Networking
	Open Systems


Assignments
Reed Elsevier Group

Kairos Programme Manager, July 2013 to present

Ed took over the organisation and management of a multi-streamed programme to save operational costs of $40M over 3 years, providing improved initiative identification, tracking and verification of savings. He turned the operation of the programme into a sustainable and visible process with executive oversight and clear objectives and outcomes. During my tenure achieved savings of $11.3M with $56M more savings in progress over 85 separate initiatives.
Oracle e-Business Implementation, August 2012 to June 2013
Brought in at a critical stage of the project Ed shaped and managed the reliable creation of test and production environment through UAT and into production, including introduction of effective change and configuration management, environment planning, design and build processes. 
DR Programme Manager, Feb 2012 to July 2012
Ed provided structure, organisation and delivery to the DR Remediation Programme, achieving business and technical buy in to objectives and DR spend. Clarified the deliverables and standards, implemented several tested solutions achieving reduced business exposure to disaster scenarios.
Worked internally and with Oracle to manage this key, $multi-million supplier to the group during transition from one contract arrangement to the next, ensuring license compliancy.
Camelot Group
Head of Channels Programme, November 2008 to October 2011
Ed arranged a portfolio of projects designed to bring Camelot products to market through the Retail and Internet channels with combines sales of £5Bn/a. He was responsible for the defining and forming projects, obtaining funding and ensuring they were staffed and managed to Camelot standards. He took an active role in projects to ensure stakeholders were engaged, informed and supportive of achievable plans. Projects included:

Mobile Internet Gaming: Detailed options analysis followed by supplier selection and implementation of a Mobile optimised version of the e-Commerce platform.

Internet Channel Improvements: Introduced more agile approach to requirements, development and testing of minor changes, dramatically reducing the cost and improving flexibility.
3d Secure and PCI Compliance: Implemented updated payment systems for the Internet channel, including achieving Tier 1 PCI Compliance which reduced transaction costs.

Camelot Commercial Services: The technology implementation to sell mobile top up and bill payment through the Lottery terminal. The solution was completed and proven has now been launched in Kenya and Tanzania but not the UK for regulatory reasons.

Retail Supply Chain Improvements: Replacing the system managing the supply of scratch cards to retail outlets, reducing held stock and improving display of marketing supported products in retail, leading to average weekly sales increasing by approximately 20%.

Next Generation Contact Centre: In depth requirements, costs and implementation issues analysis resulted in supplier selection to refresh the Contact Centre for the 3rd license at an acceptable price. 

Other Projects: Migration of Camelot’s 2nd license systems to the 3rd license platform over weeks of highly complex parallel operations. Deployment of Lottery Counter Units into 8000 retailers. Introducing geo-location check for all Internet players. A series of tactical Internet and Core System improvement projects. 

Barclays Capital

Programme Manager, Enterprise Management, Dec 2006 to Nov 2008
Ed completed the Initiation phase obtaining commitment of senior management to the Programme Brief, then assembled a team and planed, managed and controlled the delivery and production handover phases of this large and complex implementation of multiple technology streams.
Ed lead the vendor negations with 3 blue chip suppliers. Implementation included development, infrastructure implementation, comprehensive testing and highly complex systems migration. Ed also dealt with a wide range of senior stakeholders with global spread and integration at all levels of service delivery.

The solution implemented Visualisation, Event Correlation, and Agent technologies from 5 vendors covering over 20,000 systems worldwide.

The £4.5M solution was implemented on time and below budget, delivering a financial payback within 3 years through reduced license costs, plus increased capacity and capability.
Smart Workforce

Director of Projects, Feb 2005 to Nov 2006
Ed first turned around a project to integrate Smart systems with the NHS Electronic Staff Record project supplied by McKesson. This was struggling through a complex testing phase which Ed brought into focus with revised planning, objectives and organisations for all parties involved. 

He then took responsibility for the whole project portfolio, covering up to 100 concurrent engagements for 40 customers. He implemented a pragmatic but structured approach to Project Management Processes, making them simple but comprehensive and customer focussed. He recruited and trained the team, managed several projects himself and sat on the Operations Board. 
Projects included major implementations for West Midlands and Manchester Fire Services, Guys & St. Thomas and Blackpool NHS Trust, the British Library, British Airports Authority and others. 
Camelot Group

Project Manager of Web Technology Infrastructure, Sept 2002 to Jan 2005 

Ed was brought in to get the Infrastructure for the new Camelot Interactive web site production ready, achieving the highest standards of security, documentation, change control and configuration management. He did this through a team of 15 technicians covering AIX and Solaris systems, DB2, Web sphere and HTTP server, IBM hardware and a complex Network Infrastructure.
By re-organising the team then re-planning the work around associated but separate disciplines, the infrastructure was implemented on time and testing completed for the Website rollout and subsequent development in production.

After successful launch, Ed moved on to implement significant expansion of Test and Development environments and launch of Interactive TV, SMS sales and EPOS integration with Tesco.

Lloyds Register

Management Standards and Project Office Manager, April 2002 to July 2002

In a short assignment, Ed developed standards and rules of best practice for project management to be implemented by the Project Office. The processes were based on Prince2, adjusted to comply with the local established procedures and culture. 

LIFFE Market Solutions

Project Manager, Infrastructure Projects, April 2001 to Jan 2002
Ed implemented BMC Patrol across the LIFFE Production and Test Infrastructure. He negotiated the supplier contracts with support from the Legal and Procurement and secured seven-figure funding was obtained from the Board. He recruited the implementation team and put the solution in place using the Patrol Enterprise Manager, Distribution Server for configuration management and a full Agent Rollout.

Other work included upgrading the member WAN infrastructure, Veritas Enterprise Backup Upgrades and Customer PC Gateway Replacement. 

Merrill Lynch Investment Management
Project Manager, Web Infrastructure, Sept 2000 to April 2001

Defined and ran a project to implement the MLIM Web Infrastructure. The scope covered an entire hosted infrastructure plus surrounding production procedures and the support model. The hastily designed infrastructure was made production ready and handed over to Business As Usual. 

Inova Technology

Owner Director, Web Solutions Consultancy, July 1999 to Sept 2000

Inova Technology is a small company specialising in Web Solutions. We provide software products and bespoke applications to support a variety of businesses and needs for end users. 
Products included: Incident visualisation tools and a Lost and Found system for the Police Force, employee time recording systems, a Fund Manager customer investments summary and comparison tool and a field marketing support solution.
EULER Trade Indemnity
Consultant Project Manager, 1997 to June 1999

Ed Developed a Technical Strategy for Euler International; a new type of business for the Euler Group was experiencing system problems after its start up. He identified and addressed several short-term problems with tactical solutions supporting stable growth of new product lines. 
Ed also managed the 600 seat Windows desktop rollout, including application migration and testing. Also implemented a new recoveries management workflow solution.
Other Assignments
Mercury Asset Management: IT Account Manager for Finance and HR, 1995 to 1997
Head of IT, TSB Group Banking Services Division, 1993 to 1995
Retail Branches Project Manager, Hill Samuel Bank, 1990 to 1993

IT Manager, Enginering Systems Limited (land survey), 1987 to 1990
Persona and Other Interests

I am married with three young girls.

A competitive Glider Pilot, winning multiple National Champion and representing the UK in International Competitions, recently coming 5th in both 2009 and 2011 European championships and 6th in 2012 World Gliding Championships.

I also have past and current interests in Choral singing, Sailing and Skiing
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